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A Year in Review

It has been another busy year for the Alameda Wildlife 
Conservation Park (AWCP). This year has mostly been about 
community engagement, campaigns and awareness 
raising.  
With Brexit ever-looming and stalling, this has been a difficult year for 
our breeding programmes particularly the Cotton-top tamarins 
awaiting mates. Despite these challenges we have seen developments 
in plans for the new breeding area for tamarins, with generous funding 
from Playtech Gibraltar for this area. It has also been a year for 
collaboration. A fundraiser in Ocean Village helped to raise over 
£3000 for the tunnel project. GVC were the first to donate. Further 
collaboration with Ocean Village & Dusk nightclub hosting a 
Sustainable Fashion Show fundraiser with the help of local fashion 
producers, RA productions. 
Later in the year we teamed up with Gibraltar Botanic Gardens for a 
full Gardens Open Day fundraising event. The AWCP raised over 
£2000. 
Some births and a sad loss. In June we lost the first of our original 
Long-tailed macaques , La Chica was one of the three Indonesian 
macaques confiscated by Gibraltar Customs in 1994. Estimated to be 
over 26 years old, she lived a long and happy life at the AWCP. 
October was the month of moving pebbles..which turned out to be 
tiny hatchling Spur-thighed tortoises. Not a deliberate breeding as 
most of the eggs were removed, but a delight to behold and of 
course, an endangered species in it’s native environment in Morocco! 

This decade has been an eventful one for the AWCP. Next 
year will see the production of our third 5 year Strategic 
Plan. Ongoing maintenance and development of the 
enclosures and habitats will continue. Plans for the animal 
tunnels will come into fruition in the early part of 2020, as 
will the development of the North Africa exhibit in the heart 
of the park. We will continue our work with the community 
in Gibraltar and look to further expand our links with the 
European and UK zoo community in the face of Brexit. 



OUR MISSION
TO BE A PRO-ACTIVE AND 
POSITIVE CONTRIBUTORY 
FORCE, HELPING TO 
PRESERVE AND CONSERVE 
NATURE, WILDLIFE AND 
BIODIVERSITY
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Our Purpose

There is an urgent need to act now to 
preserve habitats and biodiversity all over 
the world. We work every day for the 
animals in our care and also for their 
counterparts in the wild. 
Zoos can give animals a voice. They can 
connect people to nature and help visitors 
to understand what needs to be done to 
protect biodiversity. 

Much of our work is community based but 
we have also been working this year with 
the wider zoo community and conservation 
projects around the world to raise 
awareness of compelling environmental 
and biodiversity issues. 

Our ‘Habits for Habitats’ campaign is a call 
to action for individuals, businesses, 
communities and Governments to change 
human habits that are detrimental to 
habitats and species the world over and act 
now before it is too late. 



Animals & Welfare

Our primary aim is to ensure the animals in our care are thriving 
How do we do this? 
• This year we started our first formal Animal Welfare Assessments 
• Enrichment for our animals is part of our every day routine 
• Animal training - to ensure we never have to use negative methods to work with our 

animals, it also is something they enjoy! 
• New and innovative enclosure designs and developments 
• Regular veterinary care & consultations 



Visitors & Community

40% more Visitors 
through the gates this 

year!

Finding new ways to 
connect the AWCP with the 
community

Our Campaigns: 
This year we launched two campaigns: 

#SelfieAware  
& 
‘Habits for Habitats’ 

We held:  
• Two Open Days, including one collaborating 

withe the Gibraltar Botanic Gardens & local 
NGO’s 

• an Otterly fun Otter Workshop,  
• a Sustainable Fashion Show,  
• a SWISH,  
• We served plant-based ‘Beyond meat’ 

burgers at the local ‘Calentita’ Food Festival, 
introducing them to Gibraltar,  

• Took our rainforest to World Environment 
Day in the Commonwealth Park,  

• Were the first zoo to host the wonderful 
PharahFootprints (TM),  

• Attended Climate marches  
• Supported and promoted local 

Environmental NGOs 
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Volunteers & Interns

More than  

12,000 
Hours of volunteer 

help this year! 

Every day the AWCP staff, 
animal residents and guests 
count on the passion and 
dedication of our volunteers. 

 In 2019, our volunteers 
donated over 12,000 hours to 
make a difference to our 
animals and they helped to 
connect our community to 
wildlife and to spread our 
conservation message. 

Thank you to every one of 
you.. 



This year, every one of our staff 
attended a conference, training 
seminar or workshop. 
Since joining the British & Irish Association of 
Zoos and Aquaria (BIAZA) in 2016, staff at the 
AWCP have attended  over 15 training events and 
presented at three. 

From research to conservation, getting our zoo 
staff out into the zoo community is as important 
for their career development as it is for our zoo. 

Even though we are a small zoo, in a small 
country, we can still have an impact and have a 
voice. 

In 2020 staff can look forward to another year of 
learning, beginning with an Animal Training 
seminar early in the year, held by the zoo’s staff 
and management at the zoo. 

Later in the year, the zoo’s staff and volunteers will 
take part in a team building ‘zoo day out’ to 
BioParc Fuengirola, to find out more about their 
impressive animal training and keeper 
presentations. 

Staff at 
the 

AWCP



This year we hosted ‘Pharah 
Footprints’ TM and their first zoo-based 
collaboration.  
This excellent initiative gets kids involved and learning about 
endangered species in a colourful and memorable way. 

We plan to take this to all schools as part of our Outreach 
programme in Gibraltar schools in 2020 

At our Open Day in November, a colourful but poignant array of 
endangered species footprints were stencilled on our balcony 
area as a reminder of the need to act now to save these species. 

Throughout the year we educated over 2000 school children 
through our informative tours and Keeper Talks. This year we 
hosted St Bernard’s First School for their Project Based Learning 
programme on the Barbary macaque. We were later invited to 
see their presentation of their investigation. 

Summer students this year were involved in making a Bug Hotel 
in the Lemur Walk-through exhibit. They also became involved in 
our SelfieAware project preliminary research questionnaires and 
research, lead by Ben Dahan, a Social Science student from 
France. 

In November our new staff member, Nicola Campbell, joined us. 
With a strong background in Zoo education, her experience will 
be a huge help in further expanding our Education outreach and 
programmes for next year. 

 Education & Collaboration More than  

40 
School groups 

this year! 



CONSERVATION 
Early this year the AWCP took part in the 
Callitrichid Workshop held in Vicosa, Brazil.  
This workshop was held by Durrell Conservation Trust, the Mountain 
Marmoset Conservation Project (MMCP) and affiliated zoos to impart 
crucial knowledge of captive breeding and management of these small 
South American primates.  
The primary focus of the workshop was the Buffy-tufted-ear marmoset and 
the Buffy-headed marmoset, both Critically Endangered and on the brink of 
extinction due to habitat fragmentation, disease and also hybridisation with 
Common marmosets released from the pet trade. 
The AWCP formed part of the training team in Brazil in February, working 
with students from Vicosa University and other European zoo professionals. 
During this visit, the AWCP helped to plan the Breeding Centre for these 
species and prepare the site for the workshop practical demonstrations. 
During the visit, Park Manager, Jessica Leaper had the opportunity to re-visit 
her Primatological roots, carrying out surveys of the Buffy-headed marmoset 
territory with local student Larrissa Vaccarini Avila and MMCP facilitator, Sally 
Fransen. 
Back at the park, our Common marmosets, Rommie & Djump, both 
confiscated from the pet trade, are now acting as ambassadors for this 
important project, raising awareness of the plight of their wild cousins 
In Brazil 
To find our more visit: www.awcp.gi/conservation 



The AWCP has rescued many exotic animals 
in the past. It’s very beginning was as a 
sanctuary for confiscated exotic animals. 
There are other entities in Gibraltar to care for most local wildlife, the 
GONHS Raptor Rehabilitation Unit for birds of prey, the Gibraltar 
Veterinary Clinic or GSPCA for unwanted domestic pets, The 
Department of the Environment for most other marine and terrestrial 
animals, but that doesn’t stop animals arriving at our door, in the belief 
we are the local Wildlife Rescue Centre!  

Mostly, we pass the animal on to the relevant authority or release it in a 
safe area. This year we had the pleasure of releasing a Montpellier 
snake found at a local building site, safely into the Nature Reserve away 
from harm. 

Due to strict quarantine protocols put in place to protect our animals at 
the park, we cannot keep most local wildlife onsite. The only local 
wildlife we do still deal with is hatchling swifts during the summer 
breeding season. This year, we successfully fledged 19 swifts who took 
to the skies and joined their counterparts on the long migration to 
Africa 

We also raised awareness of the importance of leaving fledgling 
sparrows and blackbirds in a safe place, near to where they are found 
as they are often not lost and are being fed frequently by the parents. 
Taking them away can significantly reduce their chances of survival but 
still invariably some are handed to the AWCP for hand-rearing. 

LOCAL BIODIVERSITY 



Media and  Publications

This year the AWCP has continued its monthly ZooKeeper Diaries in the local Gibraltar 
Magazine, updating the public on the day to day  life at the zoo, and its many community 
events & activities too. 
The zoo also featured in the BIAZA Newsletter, with an article on the development of the AWCP from its humble 
beginnings into the busy little zoo it is today. 

Social Media has been busy this year, with regular updates on Facebook, Twitter and Instagram. This year we have 
increased posts by around 30% on both Facebook and Twitter, mostly before, during and after events. Online 
campaigns and events started with ShowTheLove in February, part of the Climate Coalitions campaign, with a 
celebration of nature and green seed-bomb hearts sent to our local Ministers. Later in the year we started our 
SelfieAware Campaign in collaboration with the IUCN Primate Specialist Group, to raise awareness of the damage 
selfies with wild (and captive) animals can do, this will now be extended to conservation projects and tourist sites all 
over the world, including our very own Upper Rock nature reserve. 

Our visitors have reviewed us on TripAdvisor and the AWCP has been voted No.2 of ‘Things to do in Nature, Gibraltar ‘ 
throughout the year, also enjoying the top spot for a month or two too! Reviewers appreciate the ‘Oasis of calm’ in the 
park, the ‘content, well cared for animals’ and ‘friendly, informative staff’. 

Entrance ticket sales on BuyTickets.gi increased steadily, particularity popular have been the Lemur Experiences. 
BuyTickets.gi  also helped us to advertise and sell tickets for our Summer Fashion Show Fundraiser event. 



Sustainability

Sustainability is at the core of what we do at the AWCP.  
For the past few years we have been running campaigns and  
supporting local and international initiatives for sustainable action. 
This year after running the CutMeatNotTrees and ConsciousEating campaigns for over 4 years, we launched our 
Habits for Habitats campaign. This campaign aims to encourage individuals, businesses and wider entities to act now 
to make their daily habits more sustainable. We launched this campaign at our Autumn Open Day with the help of 
local environmental NGO’s to help promote the various aspects of sustainable action: reducing plastics, eating a 
more sustainable diet (reducing meat consumption` and buying local), buying sustainable or secondhand 
clothing, growing your own at home, reducing waste, choosing products with sustainable palm oil.  
Our sustainable actions: 
• This year we have removed all plastic water bottles and soft drink bottles. We now only sell aluminium re-fillable 

bottles and fruit juices in glass bottles. We also sell reusable tote bags and use them to package our Sponsorship gifts. 
• All our events serve plant-based foods only. We also ran a plant-based stall at the local food festival where we introduced new plant-

based products to the community. 
• We continued to promote the three R’s onsite to our visitors: Recycling is carried out by our staff, both the visitor and all onsite rubbish 

is sorted and recycled wherever possible. 
• Much of our vegetation is used as browse for our animals, once removed from the enclosures it is collected up and chipped for 

substrate and flowerbeds. 
• Our waste fruit and vegetables are collected for use in the wormeries in the GBG education area.  
• Our staff and volunteers re-use waste items and turn them into novel enrichment devices for our animals! 

“There are many different 
ways to be green”  

“SWISH”  



Charity The Friends of the Alameda Wildlife Park 
(FOAWP) was set up in 2013 to support the 
work of the AWCP. 
All funds raised by FOAWP go towards the park and its projects 
and conservation work. 
This year the Charity was busy raising funds for the Alameda 
Overground Tunnel project. This project aims to get the primates 
of the park into the trees with a series of soft tunnels. Sponsors 
can sponsor a section of tunnel or a whole tunnel and also name 
a tunnel and/or station. This was well received by many local 
companies, with the first taker, GVC, donating £1500 within 48 
hours of the contact emails going out! 

The main sponsors for the project; Ocean Village hosted two 
fund-raising events on behalf of the park, raising a total of £3150. 
As well as these events, the Charity has helped raise awareness 
of the parks campaigns, particularly the ‘Habits for Habitats’ and 
the Conscious Eating Campaign. At this years Calentita Food 
Festival, the charity raised over £500 with a Beyond meat - plant-
based burger and sausage) taster stall. It was a roaring success 
and also a successful introduction of these burgers into Gibraltar. 
The Beyond Meat Burgers can now be found in numerous 

restaurants and supermarkets around Gibraltar. 

In November the Charity co-hosted the Open Day with the 
Gibraltar Botanic gardens, in collaboration with local 
sustainability groups. The whole event was based around 
sustainability and Habits for Habitats. 

In December we hosted a SWISH with the Nautilus Project, 
to encourage people to swap party clothes and buy 
secondhand instead of buying new Christmas party clothes 
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Another record year for the AWCP. Visitor attendance 
increased by nearly 30% . We have had continued, steady 
increase over the past few years since the renovation of the 
park in 2013. In fact, the visitor numbers have increased by 
over 180% in the past 4 years! 

The AWCP events, community and charity outreach has increased too. With over 
five fundraising and awareness building days  (and nights!) under our belts  this 
year, we also saw an increase in donations.  

The number of local Memberships have remained stable, as have Animal 
Sponsorships, so this really is an area for expansion in the coming year, especially 
pushing the sustainability aspect of Animal Adoption packs over conventional gifts 
for celebrations. Our new Membership packages and Adoption packs will feature a’ 
tree planted in your honour' with JUST ONE Tree. £1 of every adoption and 
membership will go towards forest restoration in a chosen country. Merchandise 
sales have increased, with more selection for our visitors and the long awaited 
arrival of Plush toy marmosets and Cotton-top tamarins. Sustainable food stalls 
throughout the year have proved a great success, promoting meat-free options 
around Gibraltar. 

Increased sales have meant more financial flexibility to make improvements and 
maintain current infrastructure. The Alameda Overground tunnel project also 
attracted generous donations from local companies. The first two phases of this 
project will commence in 2020. 

The In’s

The Out’s



Future Plans

Looking ahead to 2020, we have a lot of larger projects coming up: The Alameda 
Overground Project, the Tamarin Breeding Area as well as the North Africa Exhibit to house: 
Barbary squirrels, Savanna Monitor lizard and African Spurred and Spur-thighed tortoises. 
By the end of 2020 we will have produced the third Strategic Plan for the AWCP for 2021-2026. We can expect to see 
developments beyond the main area of the park, with more work with local schools, community and environmental 
entities and developing more of a a focus on local biodiversity, education and awareness. 

In terms of the main collection of the zoo, we will implement the next stages of our collection plan, looking at possible future breeding 
programmes at the AWCP, utilising the excellent climate we have in Gibraltar for species that benefit from the long summers and mild, sunny 
winters. 
We will be looking to partner with other zoological collections and further our reach with our campaigns through the zoological associations 
in the UK and Europe. We have already set our sights on the European Association of Zoos & Aquaria (EAZA) and hope to fulfil that goal by 
the end of 2024. 
With Brexit hopefully out of the way, we will pursue the breeding programmes for the Cotton-top tamarins and look at developing our 
enclosures to potentially receive other callitrichid species in the future. 
We will continue to push boundaries in sustainable practice with goals to move toward sustainable energy sources, working towards 
becoming carbon-free zoo by the middle of the next decade. 



Sponsors & Supporters

We have enjoyed a collaborative year with our sponsors and supporters.  
After a rush of fundraising activity at the end of 2018 Ocean Village Gibraltar and Fairhomes Ltd joined forces 
to run a series of events outside of the park. 

Our first ever Open Day away from the zoo at Ocean Village, saw a fantastic turn out and gave us the space needed to explore other 
ways to connect with the community. We also collaborated with Ocean Village with a Sustainable “Go Wild for Fashion' Show, held at 
Dusk NightClub. This was a huge success and took us beyond our comfort zone, but as a team we nailed it! Both events raised over 
£3,000 for our project. 

PlayTech Gibraltar also came onboard to support our projects with a generous donation of £6,000 for our Tamarin Breeding Area including a 
tunnel for this area. Not only that ,but a group of eight Playtech volunteers joined us for our Open Day in November. The Playtech team 
competently ran what turned out to be one of the busiest areas of the event, the’ Village Fete’. This area was primarily an old-style fun and games 
area with coconut shy, Hook a Duck, Skittles, plus cake stall and face painting.  
The autumn Open Day was our first ever Open Day run with the Gibraltar Gardens Team, encompassing the whole gardens with all local 
environmental entities invited to display at the event. It was a great success and also allowed the animals and staff at the park a bit of a breather 
from the usual intensity but it was still the busiest we had ever seen the gardens or park! We hope to repeat the event in the Spring. 

We had the fantastic opportunity to work with Pharah Foundation from the UK who came to present their Pharah Footprints (TM) initiative, this 
proved to be a great success and was both educational and entertaining for adults and children alike. The first to participate were the Governor of 
Gibraltar, and the Minister for the Environment, Culture and Heritage, as they inaugurated the launch of the ‘Habits for Habitats’ Campaign. 

Further collaboration came at the end of the year with local NGO, The Nautilus Project who co-hosted a SWISH (sustainable clothing swap) in an 
effort to reduce fast fashion waste and raise awareness of the environmental issues surrounding the fashion industry. 

A huge thank you to all our visitors and supporters and we look forward to an exciting New Year at the AWCP! 


